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The big challenges facing 
our country can only be 
met by a progressive 
movement that transcends 
the key divides holding 
us back - racial, economic 
and geographic.
Our two funds - the 501(c)(3) Heartland Fund 

and 501(c)(4) Rural Victory Fund - are the first 

funding collaboratives building progressive 

power across racially diverse communities in 

rural areas and small cities.

In our first full year, we RAISED 

NEARLY $16 MILLION through 

Heartland Fund and Rural Victory 

Fund. Combined GRANTS EXCEEDED 

$13 MILLION, and we raised an 

ADDITIONAL $2 MILLION IN TIMELY, 

ALIGNED INVESTMENTS.

We invested in 104 organizations 

across 20 states, with deep 

investment in six priority states: 

ARIZONA, GEORGIA, MICHIGAN, 

NORTH CAROLINA, PENNSYLVANIA, 

AND WISCONSIN.
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2020 AT A GLANCE



GRANTEE HIGHLIGHTS

OVER 1.5 
MILLION

ALLIANCE 
BUILDING

Grants to organizations led  
by/focused on people of color.

Grants focused on innovation, 
experimentation, and pilot projects.

NATIONALLY 
RECOGNIZED 
voter registration and 
mobilization programs 
with the Navajo Tribe 

in Arizona.

Campaigns to 
protect at-risk 

communities from 
exploitation amid 

COVID risks.

invested in Black-led 
organizing in Georgia, 

with start-up funding 
for Black Male Voter 

Project and 1000 
Women Strong.

Student organizing in  

SMALL COLLEGE TOWNS.

between Wisconsin’s rural 
farmers and immigrant workers.

43%

35%

DEEP CANVASS EXPERIMENTS  

(doors and phones) in Michigan, 

North Carolina, and Pennsylvania.

Highly effective PEER-TO-PEER 

VOTER MOBILIZATION with new 

digital platforms in rural Latinx 

communities.

The launch of MAIN STREET 

ALLIANCE’S first rural small 

business pilot in Wisconsin.

Extensive rural public 
opinion research and 
messaging toolkits. 

New rural 
communication 
hubs, resources, 

and spokesperson 
development.

Expansion of FAITH-BASED 

COMMUNITY organizing in rural 

communities.

Campaigns to PROTECT THE 

POSTAL SERVICE.

MULTI-RACIAL ORGANIZING 

with low wage workers and 

mobile home tenants in Iowa, 

Michigan and Florida.



LEARNED?
WHAT HAVE WE

In the next two years we must 

support organizing that helps 

elected decision-makers 

deliver concrete solutions 

that make a real difference 

in the lives of rural people 

who are struggling.

“RURAL” DOES NOT 
EQUAL WHITE AND 

CONSERVATIVE
Rural America is far more diverse than most 

understand - one in five rural residents are 

people of color. And public opinion research in 

partnership with a lead grantee, RuralOrganizing.

org, shows that rural voters are far more aligned 

with progressives on policy than their candidate 

choices would sometimes indicate.

THERE’S AN 
ENORMOUS  

INVESTMENT GAP

There has been a chronic absence of funding 

for progressive organizing and communications 

capacity in rural America. While there have been 

a few notable sustained and successful efforts in 

rural areas, so much more is needed to build back 

power in these communities.

RURAL MARGINS 
MATTER NOW

Without the massive turnout surge on Navajo and 

Hopi reservations, Arizona would have been decided 

differently. In Michigan and Pennsylvania, Joe Biden 

underperformed compared to Hillary Clinton in urban 

areas, but higher turnout and support in small cities and 

rural areas across those states reversed the outcome 

from 2016. And in Georgia, Black rural voters were key 

not only to the presidential outcome, but to control of 

the Senate. For more analysis of the rural vote across 

the country, check out our 2020 election data.

RURAL MARGINS WILL 
MATTER EVEN MORE

By 2040, 70% of the U.S. population will be concentrated 

in just 16 states. That will leave just 30%, spread across 

34 states, controlling 68 Senate seats - a supermajority. 

In the near term, the same rural voters in the same states 

that were pivotal in 2020 will be again in 2022. And in 

2024, control of the Senate will be decided in some of 

the most rural states in the country. In the next two years 

we must support organizing that helps elected decision-

makers deliver concrete solutions that make a real 

difference in the lives of rural people who are struggling.

http://ruraldemocracyinitiative.org/2020-election-data


OUR TOP PRIORITIES IN 2021
WHAT’S NEXT?

 ADVOCATE FOR A BOLD 
 PROGRESSIVE RURAL AGENDA
In early 2021, we convened a landmark Rural Policy Summit from 

Feb 2-3, bringing together 60 top rural policy experts and advocates 

from across sectors - including health, housing, democracy, 

public lands, small business, labor, climate and energy, agriculture, 

broadband and other infrastructure. The Summit catalyzed a rural 

policy agenda that can guide policy makers in Washington and 

provide a framework for media coverage, as well as tools for our 

organizing partners.

 DEVELOP A WORKING CLASS  
 JOBS NARRATIVE 
We need a progressive jobs narrative that’s as powerful in Fond 

du Lac’s rural dairy communities as it is in Milwaukee’s urban 

neighborhoods. We are leading a research and messaging project 

in partnership with the New Economy Fund and other allied 

progressive organizations that will develop a powerful narrative 

toolkit for engaging economically marginalized communities 

across the urban-rural continuum.

 LIFT UP LOCAL VOICES TO   
 ENSURE RURAL PERSPECTIVES  
Rural voices, including rural communities of color, must be 

centered in the dialogue about how we make progress. By 

boosting communications capacity both internally and through our 

grantmaking, we will work to lift rural perspectives into the national 

debate and drive progressive messages into rural areas through 

earned media, targeted paid media, and social media platforms.
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HOW RURAL BLACK WOMEN  
SAVED AMERICA 

A young leader from Stacey Abrams’ campaign and a 

longtime political organizer with deep roots and trust 

throughout rural Georgia joined together to found 1000 

Women Strong between the November general election 

and the January runoff. They saw an opportunity to build 

permanent, creative space to develop leadership and 

organizing skills for thousands of Black women in rural 

communities. With unique insight into what it would take 

to win in largely Black counties of rural Southwest Georgia, 

they approached us with an urgent proposal for intensive, 

local get-out-the-vote to reach 102,000 households. Within 

a week, donors in the RDI community contributed their 

first $150,000 to hire staff, print materials, and be ready to 

knock on doors in a part of the state no other group could 

reach. The 22 rural counties they worked in had some of 

the largest gains from the general election to the runoff, 

providing the margin of victory for the Senate races.

THE NATIVE VOTE: MEETING EVERY 
CHALLENGE, AND DELIVERING

At the invitation of tribal leadership, Rural Utah/Arizona 

Project led one of the most important efforts to organize 

with the Navajo Nation in Northern Arizona. Contending 

with the ravages of COVID-19 in the community, and 

working through the challenges of vast distances and 

lack of communication infrastructure, RUP’s 9 Indigenous 

organizers worked with the tribe to register and turn out 

its 67,000 eligible voters - registering 5,000 new voters 

and turning out many more in a show of force that was 

particularly powerful given the less than 11,000 vote 

margin in the state’s presidential outcome. RDI played 

a catalytic role, leveraging our $80K grant to bring 

together a coalition of funders and help raise the $900K 

needed to run their ambitious program.

GRANTEE SPOTLIGHT: GEORGIA
1000 WOMEN STRONG

GRANTEE SPOTLIGHT: ARIZONA
RURAL UTAH/ARIZONA PROJECT



A “MASTER CLASS” IN BRIDGING  
THE RURAL/URBAN DIVIDE 

We The People Michigan (WTP) provided one of the clearest examples 

in 2020 of building power through a multi-racial coalition that unites 

rural and urban leaders. Beyond their work carefully stitching together a 

statewide coalition, WTP also led one of the most expansive deep canvass 

operations in the country across 14 mostly rural counties. The result? 

Leaders developed by WTP won 19 municipal and school board positions 

across seven rural counties. And the presidential margins from 2016 to 

2020 shifted significantly toward Joe Biden, particularly in the top third of 

the state, including the rural Upper Peninsula. While Biden failed to improve 

on Clinton’s margins in metro Detroit, his improvement elsewhere provided 

the difference. And their dedicated activists didn’t stop on Nov 4 - they 

became the public force defending the results in the harrowing weeks that 

followed. WTP Executive Director Art Reyes made national news as he 

confronted Michigan legislative leaders at the Detroit airport en route to 

meet with Donald Trump at the White House and hear Trump’s request to 

block Michigan’s election results.

A STORIED ORGANIZATION  
PLOWING NEW GROUND 
The oldest organization in our grantee network, Wisconsin Farmers 

Union (WFU) was founded in 1930 at the start of the Great Depression. 

But this historic organization broke incredible new ground in 2020 

with innovative and timely campaigns. Their inspiring partnership 

with Wisconsin’s immigrant advocacy group (and RDI grantee), 

Voces de la Frontera, won better conditions for meat-packing 

workers in rural Wisconsin. WFU also led a high impact advertising 

campaign that urged action to protect the U.S. Postal Service from 

the Trump Administration’s attacks geared toward undermining the 

election. And WFU trained dozens of their farmer members to lead 

conversations with thousands of rural voters about local “fair maps” 

anti-gerrymandering policy - winning 13 of 14 county-level fair maps 

resolutions on the ballot. By the end of 2020, 54 counties had passed 

fair maps resolutions, and 28 counties had passed referendums. WFU 

is a model for boldly progressive programs and creative tactics that 

serve as inspiration for farmers unions across the country.

GRANTEE SPOTLIGHT: MICHIGAN
WE THE PEOPLE MICHIGAN

GRANTEE SPOTLIGHT: WISCONSIN
WISCONSIN FARMERS UNION



CATALYZING RURAL  
SMALL BUSINESS ORGANIZING 

Small businesses, along with family farms and schools, are 

the backbone of most small towns and rural communities. 

In 2020, we supported Main Street Alliance (MSA) to pilot 

their first dedicated rural program in Wisconsin, where MSA 

engaged 200 small businesses across five rural counties. 

In one promising experiment, they partnered with another 

RDI grantee, Wisconsin Farmers Union, to host three virtual 

candidate forums attended by 2,800 voters. These forums 

featured trusted local business owners and farmers asking 

questions about COVID-19 response, water quality, paid 

leave, meat processing, and rural economic development. 

Polls show that the public trusts small business owners more 

than their churches, government, and even the military. And 

these forums, which also featured information about how to 

vote using absentee ballots, were enthusiastically received 

by voters and the legislative candidates who participated. 

MSA’s Wisconsin pilot, which would not have been possible 

without RDI’s investment, was so successful they plan to 

expand to other states.

“GALS” VOTING THEIR VALUES

There may be no other space in the progressive 

movement where we learned as much about a 

misunderstood core constituency than through 

GALvanize USA in 2020. GALvanize is an exciting 

new organization that brings women together to 

learn, share ideas, and support each other in voting 

their values. Their focus on testing and measurement 

has added incredible value across our movement. 

They cracked the code for engaging women in rural 

and conserative communities in new and powerful 

ways that actually changed how they thought about 

issues. GALvanize built a network of more than 

96,000 women, and did it with heart and rigorous 

research, resulting in truly transformative learning. 

GRANTEE SPOTLIGHT: WISCONSIN
MAIN STREET ALLIANCE

GRANTEE SPOTLIGHT: NATIONAL
GALvanize USA



2020  
FINANCIALS

HEARTLAND FUND

REVENUE  

Contributed funds $12,148,909

EXPENSES 

Grants & contributions $9,950,000  

Personnel & contractors  $286,732  

Other operating expenses $740,712

Net assets beginning of period $1,898,004  

Net assets end of period $3,069,471

RURAL VICTORY FUND

REVENUE  

Contributed funds $3,763,620

EXPENSES 

Grants & contributions $3,486,500 

Personnel & contractors $46,135 

Other operating expenses $284,874

Net assets beginning of period $160,184 

Net assets end of period $106,295



HEARTLAND FUND GRANTEES
NATIONAL $2,985,000

RuralOrganizing.org
Family Farm Action Alliance
People’s Action Institute
One Fair Wage
GALvanize USA
Race Class Narrative Project (ISAIAH)
Faith In Action
United for Respect Education Fund
Working America Education Fund
Rural Electric Cooperative Project
Alliance for Youth Action
Manufactured Home Action
National Vote at Home Institute
Lower Drug Prices Now
Black Male Voter Project
The Hometown Project
VotER 
Women Effect Fund
HEAL Food Alliance
State Voices
Center for Rural Strategies
Clean and Prosperous America

ALASKA $100,000

Alaska Progressive Donor Alliance
Alaska Native People’s Action Community Fund

ARIZONA $390,000

Rural Arizona Engagement (RAZE)
Progress Arizona Institute
Rural Utah / Rural Arizona Project
Chispa
One Arizona 

FLORIDA $260,000

Faith in Florida
Freedom for Florida
New Florida Majority Education  Fund (SWAG)

GEORGIA $1,040,000

New Georgia Project
Georgia Shift
Black Voters Matter Capacity Building Institute
Pro Georgia
Black Male Voter Project
Faith in Public Life Georgia

INDIANA $225,000

Faith in Indiana
Hoosier Action 

ILLINOIS $790,000

Grassroots Collaborative
People’s Lobby Education Fund
Worker Center for Racial Justice
Other IL community based organizations

IOWA  $75,000

Iowa Citizens for Community Improvement
Women, Food and Agriculture Network

KANSAS $200,000

Loud Light
Neighboring Movement

MAINE $100,000

Maine People’s Resource Center

MICHIGAN $375,000

We the People Michigan 
Progress Michigan Education Fund
Michigan Environmental Justice Coalition
Michigan Voices

MINNESOTA $275,000

Land Stewardship Project 
Minnesota Voice

MISSOURI $325,000

Missouri Rural Crisis Center
Missouri Organizing and Voter Engagement Collaborative (MOVE)

MONTANA $470,000

Montana Voices
Montana Women Vote
Northern Plains Resource Council
Big Sky 55+
MontPIRG Education Fund
Western Native Vote 

NEW HAMPSHIRE $100,000

New Hampshire Youth Movement
Rights and Democracy New Hampshire 

NORTH CAROLINA $430,000

Poder NC Action
Down Home North Carolina
Blueprint NC
A. Phillip Randoph Education Fund
North Carolina Black Alliance 

OHIO  $100,000

Ohio Student Association (Ohio Organizing Collaborative) 

PENNSYLVANIA $525,000

PA Stands Up Institute
Pittsburgh United 
Make the Road PA
CASA Pennsylvania
Pennsylvania Voice
Center for Coalfield Justice 

WEST VIRGINIA $40,000

For West Virginia’s Future 

WISCONSIN $1,115,000

Wisconsin Farmers Union Foundation
Mainstreet Alliance
9 to 5
Freedom Inc
WISDOM
Wisconsin Public Education Network
Wisconsin Voices
Wisconsin Native Vote
Voces de la Frontera
Wisconsin Citizen Action
Progress North Wisconsin
A Better Wisconsin Together
Wisconsin Race Class Narrative 



NATIONAL $950,000

RuralOrganizing.org
Family Farm Action
People’s Action
One Fair Wage Action
GALvanize Action

ALASKA $25,000

Alaska Center

ARIZONA $290,000

Rural Arizona Action
Progress Arizona 

GEORGIA $40,000 

New Georgia Project Action Fund 

KANSAS  $40,000

RuralOrganizing.org   

MAINE $25,000

Maine People’s Alliance 

MICHIGAN $745,000

Michigan United
We the People Michigan
Progress Michigan Education Fund 
Center for Change
Michigan Donor Alliance 

MINNESOTA $25,000

Land Stewardship Project 

MISSOURI $100,000

MO Wins

MONTANA $300,000

Montana Votes 
Big Sky Voters PAC
A Better Big Sky
Big Sky 55+
Montana Rural Voters

NORTH CAROLINA $100,000

Poder NC Action
Down Home NC

OHIO  $40,000

For Our Future Ohio 

PENNSYLVANIA $796,500

PA Stands Up
Pittsburgh United
Make the Road PA
CASA PA
Commonwealth Communications
Southwest PA Standing Together 

WISCONSIN $70,000

Wisconsin Farmers Union
Pierce County Grassroots Organizing (GRO)
Mainstreet Alliance
Freedom Inc
Wisconsin Total 

RURAL VICTORY FUND GRANTEES


